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Reduce the 

number of new 

HIV infections 

in the US… 

Phase 1

75%
by 2025

Phase 2 

90%
by 2030

…for an estimated 

250,000 HIV 

infections averted 

nationally

US Department of Health & Human Services Initiative

46 18San Francisco
New HIV Dx Goals



Diagnose
as early as possible

after infection

Prevent
with proven interventions

e.g., PrEP, SAS

Treat
rapidly and effectively to achieve

sustained viral suppression

Respond
to outbreaks with treatment

and prevention services

Four Federal EHE Initiative Strategies



Key EHE Strategies in SF

•Low-barrier Services

•Mobile, Intensive Systems Navigation

• Injectable Antiretroviral Treatment

•Reach people with HIV viremia who are loosely or 

intermittently engaged in care

San Francisco Department of Public Health | HIV Health Services

The only requirement for determining eligibility for EHE-
funded services is that the individual has a documented HIV 
diagnosis. Housing and Income are not eligibility factors.



San Francisco Department of Public Health, 2023

EHE Guidance and Oversight

•Ending the Epidemics (ETE) Steering

Community steering body for ETE/EHE work

(HCPC Representative Richard Sullivan)

•Ending the Epidemics (ETE) Leadership

SFDPH ETE/EHE Stakeholders

•EHE Initiatives at DPH, UCSF, and community partner 

agencies



San Francisco Department of Public Health | HIV Health Services

$1,000,000

$1,667,000

$2,000,400

$2,555,760

$1,076,917

20/21 21/22 22/23 23/24 24/25 25/26

EHE Funding to Date (1/24/25)

$2,559,215 $2,564,088?



San Francisco Department of Public Health | HIV Health Services

DPH, UCSF, and Community Partners

San Francisco Community Health Center*

HHOME Medical Case Management & Outpatient Care

TransAccess Medical Case Management

TransAccess Support Group

UCSF Ward 86 (W86)*

POPUP Medical Case Management

Drop-in Outpatient Care

UCSF Alliance Health Project

Medical Case Management for W86 POPUP

Psychiatric Consultation for W86 POPUP

EHE Intensive Case Management

Shanti

Integrated Medical Case Management

HIV Housing Navigation

San Francisco Department of Public Health | HIV Health Services

SFDPH Whole Person Integrated Care (WPIC)*

EHE HIV Care Navigation 

Transitional HIV Primary Care

SFDPH HIV Integrated Services (Jail Health)

EHE HIV Care Navigation

SFDPH LINCS Navigation

EHE HIV Care Linkage & Navigation

SFDPH Gender Health SF

Medical Case Management

SFDPH Tom Waddell and Castro Mission*

Injectable ART Panel Management

*denotes clinic implementing injectable ART



San Francisco Department of Public Health | HIV Health Services

California DPH AIDS Regional Information and Evaluation System (ARIES) data extracted on 124/25

EHE Clients Served 
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EHE Race/Ethnicity Comparison, 2024
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1) US Census Bureau, 7/2024 |  2) SFDPH HIV Epidemiology Report, 2023
3) California DPH AIDS Regional Information and Evaluation System (ARIES), extracted 1/24/25
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EHE Priority Populations, 2024

44% 14% 10%22% 6% 10%

People Experiencing
Homelessness

Transgender Women Justice-Involved

EHE Clients

HHS Clients, non-EHE

California DPH AIDS Regional Information and Evaluation System (ARIES) data extracted on 1/24/25
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EHE Clients 2024

California DPH AIDS Regional Information and Evaluation System (ARIES) data extracted on 10/6/24
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EHE Viral Suppression, 2024

California DPH AIDS Regional Information and Evaluation System (ARIES) data extracted on 1/24/25
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San Francisco Department of Public Health | HIV Health Services

69% 66%
75%

Transgender Women People Experiencing
Homelessness

Justice-Involved

EHE Priority Populations

Viral Suppression 2024

California DPH AIDS Regional Information and Evaluation System (ARIES) data extracted on 1/24/25

No test
Viremic
Undetectable



SFDPH HIV Health Services

EHE Projects



Injectable ART

Patient & Worker Education

Monitoring Rollout

Quality Improvement



542 534 526

477 479

435

478

404

326
310

253 253

220

183
152

170 167

133

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

N
u
m

b
e
r 

o
f 
N

e
w

 H
IV

 D
ia

g
n
o
s
e
s

GTZ SF

History of HIV Interventions in SF

Era of earlier ART 

(CD4 <200, <350, <500)

ART for all PWH, 

regardless of CD4

EHE initiatives 

started

RAPID; 
same-day ART

LINCS 

Navigation 

founded

Scaling-up of 

PrEP

Cluster detection 

& response

Injectable

ART & PrEP

COVID

Intensifying

“Test & Treat”



LAI Landscape Analysis Take-aways

•One of many tools for ending the HIV epidemic

•Scale is limited given resource-intensiveness; without 

more dedicated resources, expansion near impossible

•Potential for large equity gains, especially if integrated into 

the settings & services accessed by priority populations

•Would benefit from additional partnership and collaboration

•Opportunity to assess through more robust evaluation

Long-acting Injectable ART and PrEP Landscape Analysis conducted by Facente Consulting with braided 
funding by SFDPH HIV Health Services and Community Health Equity & Promotion sections, March 2024

San Francisco Department of Public Health | HIV Health Services



Business Intelligence Unit (BIU) +
HIV Health Services (HHS)

Injectable ART Data Project



Injectable ART Data Project

Six Epic Workbench Reports and One SlicerDicer

• In collaboration with SFDPH Metrics, Analytics and Data Integration (MADI) 
team

• Based on Quality Improvement  measures defined by HHS Quarterly QI meeting 
participants and clinical experts

• All reports will be accessible to all DPH Epic users

• All reports can be filtered in multiple ways
(e.g., PCP, medical home, VL data points, dosage, frequency)

• All reports were developed using SQL and include custom data fields not 
otherwise available in Epic 
(ex. injection window, HBV testing prior to first LA CAB/RPV injection)

• Data on SOGI, REAL, housing, etc. summarized in relevant reports

San Francisco Department of Public Health | HIV Health Services



Injectable ART Epic Reports

• Viral suppression rate among patients on LA CAB/RPV

• Rate of viral suppression among those suppressed or viremic before 
initiation of LA CAB/RPV

• Rate of injections administered within the 14-day injection window

• Rate of HBV screening prior to LA CAB/RPV initiation

• LA CAB/RPV discontinuation rate

• Next injection due date (panel management tool)

All reports to be grouped on a Radar dashboard in Epic

San Francisco Department of Public Health | HIV Health Services



Braided funding effort by SFDPH HIV Health Services 
and Community Health Equity & Promotion sections



San Francisco Department of Public Health | HIV Health Services

Braided funding effort by SFDPH HIV Health Services and Community Health Equity & Promotion sections

Injectable ART Client Education



San Francisco Department of Public Health | HIV Health Services

Frontline Worker Education



San Francisco Department of Public Health | HIV Health Services

Focusing resources on justice-involved clients

•February 2024 intensive technical assistance (TA) session

•EHE TA provider to HHS: CAI Global
oMonthly TA sessions

oDecember site visit to HHS and HIVIS

oSite visit report with QI recommendations expected mid February 2025

oOngoing TA to be provided based on federal EHE funding outcomes

•HHS EHE Coordinator extracting data from Epic to guide quality 
improvement work

•HIVIS Retreat, facilitated by Facente Consulting, Feb 7, 2025

HIVIS EHE “Big Bet”



1/1/24 to 1/24/25 – released or currently incarcerated

https://app.powerbigov.us/groups/me/reports/ea1911f4-7cbf-4d52-81b4-8c2104f2ecbc/?pbi_source=PowerPoint


1/1/24 to 1/24/25 – released or currently incarcerated

https://app.powerbigov.us/groups/me/reports/ea1911f4-7cbf-4d52-81b4-8c2104f2ecbc/?pbi_source=PowerPoint


1/1/24 to 1/24/25 – released or currently incarcerated

https://app.powerbigov.us/groups/me/reports/ea1911f4-7cbf-4d52-81b4-8c2104f2ecbc/?pbi_source=PowerPoint


Questions?
Andy.Scheer@sfdph.org

EHE Community Program Coordinator

HIV Health Services

SF Department of Public Health


